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Background: 
You are the marketing manager for Acme, a new brand of casual clothing. You compete with several established companies in the $1.4T global apparel market. Here are but a few: 
	Abercrombie 
	American Eagle  
	Banana Republic 
	Gap 
	Hollister 

	J. Crew 
	Old Navy 
	Ralph Lauren 
	Urban Outfitters 
	Zara 


Acme is a new brand and has the ability to “fashion itself” into the company it needs to become to be successful. What it needs is a direction, and executive management is looking to you to provide it. 
 
1. Select three competitors and enter their information in the Competitive Comparison Framework below. 
 
	Competitive Attribute 
	Competitor Attribute: CHANEL
	Competitor:   H&M

	Competitor:  Uniqlo 

	Market Share/ Revenue 
 
	S&B CHANEL /$7.2 Inditex (2015)
	$16.5B
	$ 11.2B

	Messaging 
 
	Quality fashion/premium prices
	High quality fashion/premium costs
	 High demand from consumers

	Competitive Advantage 
 
	Chanel uses product differentiation
	 Has the largest number of physical stores, and has expanded from its budget roots to include seven other brands
	 Particularly geared toward its native market in Japan but has expanded to include 19 markets worldwide.

	Products 
	
Constantly innovating new product designs 
	 New cloth models and designs
	 Overs wide range of commodities

	Pricing 
	Low
	 High
	Low

	Distribution 
	Exclusive stores and e-commerce sites
	 Designer collaborations with well-known names such as Versace and Alexander Wang. By offering these products within H&M locations, the company boosts its own reputation by partnering with valuable figures in the fashion world
	 

Fast retailing to invest in Warehouse automation

	Promotion 
	Sponsoring popular fashion shows
	H&M Coupons, Promo Codes and deals
	 Discounts to consumers


 
2. Conduct a SWOT-PEST analysis for the three competitors. 
 
	SWOT-PEST 
	Competitor: CHANEL
	Competitor:  H&M 
	Competitors:   Uniqlo

	S: Strengths 
	Brand value, its well established and everybody knows about the brand.
	H$M offers its products in 5076 stores in 74 market spread across all the 6 continents
	 A strong workforce of over 30,000 employees

	W: Weaknesses 
 
	Market growth
	 Overdependence on Outsourcing
	Supply chain issues

	O: Opportunities 
 
	Increase its presence in emerging markets
	Exploit e-commercial fully
	 Increase global presence

	T: Threats 
 
	Huge competition
	 Increase in counterfeits
	 Strategic cost leadership is not long term sustainable

	P: Political 
	Frequent changes in government policies
	 Unstable and unpredictable political climates
	 Taxation issue for example “GST”

	E: Economic 
	Labor market conditions
	 Inflation
	Low disposable income level

	S: Social 
	Ever changing trends in fashion industry
	Low wages to employees
	 Offering education opportunities

	T: Technological 
	Increase use of e-commerce
	 Internet has revolutionized commerce
	 Use of robots to make work easier


 
3. Identify three candidate market opportunities using the table below, then indicate how you select a winner. 
 
	Market Opportunity 
	Opportunities: CHANEL
	Acme Candidate Market Opportunities 

	New Market Segment 
	Its well established and everybody knows about the brand
	
Exclusive stores and e-commerce sites

	Go To Market Approach 
	It’s known for its comfortable and functional clothes with perfect style
	High demand for products from consumers

	Differentiating Functionality 
	Produces top quality products by creating their own research center
	
Changing trends in fashion industry
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